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Reliance Trends is the largest fashion retailer in India
with over 300 stores.
It offers trendy clothing, footwear and accessories at
various price points.
It follows a fast fashion model, quickly bringing new
trends to stores.
Its operations generate textile waste but it has resources
for potential recycling.

Reliance Industries' focus on sustainability could
lead Reliance Trends to adopt eco-friendly
practices.



Upcycle leader: Become a top upcycler, diverting half of textile waste from landfills within 5 years.
Zero waste goal: Eliminate all textile waste through closed-loop recycling and upcycling.

Empower local creators: Support artisans and designers to create valuable upcycled products.
Scale upcycling: Build advanced facilities to handle large-scale textile waste diversion.

Policy change: Advocate for mandatory responsible textile recycling.



Textile Upcycling
Innovation

Packaging Material
Reduction Initiative

Fast Fashion Economy
Research

Launch of Green Store
Initiatives

Project 1

Aim to explore

innovative methods

for upcycling textile

waste generated

within the

company's

operations.

Project 2 Project 3 Project 4

To implement a

sustainable

packaging strategy

by analyzing

current use,

exploring eco-

friendly

alternatives, and

educating

stakeholders.

Implement circular

fashion: Research,

pilot, and expand

rental/repair/resale,

sustainable design,

and store

programs.

To improve

Reliance Trends'

store sustainability

through energy

efficiency, digital

practices, in-store

recycling, and

green spaces.

Sustainable Fashion
Blogging Contest

Project 5

To engage

customers in

sustainable fashion

through a blog

contest on reduce,

reuse, recycle

practices.



Parameters Used: Aligns with Company Vision, Feasibility, Timeline for Implementation, Costs and Budget
Required, ROI Potential, Environmental Impact, Scalability Across Stores, Stakeholder Acceptance, Risks

and Challenges and Social Impact.



1. Textile Upcycling is Reliance Trends' top initiative, aligning strongly with sustainability, feasibility,
scalability, stakeholder acceptance, and positive environmental impact.

2. The project promises high social impact by reducing textile waste, creating upcycled products,
and supporting underprivileged craft groups.

3. Lower-risk projects, like Green Store Initiatives and Packaging Reduction, complement the core
upcycling initiative for additional sustainability measures.

4. Priority decisions are guided by a comprehensive 10-parameter checklist, emphasizing alignment
with sustainability goals and positive environmental impact.

5. Reliance Trends' integrated approach supports the 3R principles in corporate social responsibility,
promoting sustainability and environmental stewardship.
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Short Term Goals

1. Research textile upcycling and
sustainable materials in 3 months.

2. Implement a pilot upcycling program in
2 stores within 6 months, transforming

leftover fabric and clothes into new
products.

3. Establish partnerships with 3 local
NGOs in the first year to create

community textile collection points.

Mid Term Goals

1. Introduce 20% upcycled fashion line in
10 stores across 3 cities within 18 months.

2. Develop textile recycling in 5 facilities,
targeting 50% fabric waste recycling in 2

years.

3. Create textile collection hubs in 25
stores within 2 years, aiming for 5 tonnes

monthly material recycling.

Long Term Goals

1. Achieve 50% sustainable material
sourcing and integrate circular design in 5

years.

2. Scale up upcycling facilities for an 80%
textile waste recycling rate by 2035.

3. Convert 15 facilities to textile waste-
based renewable energy in 10 years.

4. Educate 50,000+ consumers on
sustainability by 2040 through campaigns

and programs.
























